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PE Funding Evaluation Form 

 
 It is intended that this template should be used as preparation for the completion of the statutory digital reporting 

tool being introduced this academic year. You can upload data (including swimming) from this template onto this 

platform once it becomes accessible. 

 Before you decide how you are going to use the funding for this academic year you should reflect and evaluate the 

impact of your use of the funding in 2023/24. 

 All spending of the funding must conform with the terms outlined in the Conditions of Grant document. 

 The template is a working document that you can amend/update during the year. 

 Based on your evaluation of last year’s funding you should decide what you intend to do this academic year, how 

you will do it, and what impact you expect it to have. 

 
It is important that the funding is used effectively and based on your school’s needs. 

  You must use the funding to make additional and sustainable improvements to the PE and sport in your school. 

 You must develop and add to the PESSPA activities that your school already offers. 

 

 
Summative digital reporting from June 2025 will continue to include swimming and water safety information therefore 

funding can be used to provide top-up lessons where necessary to ensure pupils meet national curriculum swimming 

requirements. 



Review of last year 2023/24 

 

 

Engagement in Physical Activity  
 
 
 
 
 
 
Raising the profile of PE and sport  
 
 
 
Increased confidence of all staff  
 
 
Broader experience of sports and activities 
 
 
 
 
Increased Participation in Competitive sport  

 
 
 
  
 
 
 
 

Rise in the use of sensory integration 
approaches to support regulation through 
movement.  Physical activity mapped across 
school.  Medical professionals indicate 
individual students progress towards weight 
loss.  Pupil voice.  
 
Participation in external events.   
External providers working with school. 
Newsletter  
 
Meeting minutes 
Learners engagement  
 
Leeds united foundation running lunchtime 
clubs 
Being part of Active schools 
Social media posts 
 
Opportunities to participate available for all 
through Active Schools and LWSP. 
Olympics focus in the summer term – social 
media posts.  

  
Opportunities to share skills  
 
 
 
 
All learners’ participation in sessions  
 
 
 
 
 
Organization of resources  
 
 
 
 
 
Not all classes had the opportunity to 
attend external sports events.  

 
Work with Phoenix dance in house was 
enjoyed by all.  Next step is to share in 
Leeds Inclusive Dance Festival – 
Expressions Summer 2025 
 
Some observed lessons still have 
learners not engaging.  
Next Step: Review the LTPs, MTPS and 
structure of PE lessons. 
 
 
Staff feel that resources aren’t easily 
accessible which impacts on the 
teaching of PE.   Next Step: Organise 
resources and purchase more as 
needed following an audit.  
 
Audit of activities participated in. Next 
Step: Widen opportunities for all 
learners to be able to attend events.  



Intended actions for 2024/25 

 

 

What are your plans for 2024/25? 

 
Intent 

How are you going to action and achieve these plans? 

 
Implementation 

 

 

Objective 1: To develop the LTPs and MTPs in each TLG to ensure that staff know 
what they should be teaching and when. 

(Indicator 1: Increased confidence, knowledge and skills of all staff in teaching 
PE and sport) 
 
 
Objective 2: To ensure all staff know what quality teaching of PE/Movement is. 

(Indicator 1: Increased confidence, knowledge and skills of all staff in teaching 
PE and sport) 
 
 
Objective 3: To ensure that each TLG is adequately resourced to enable QFT. 

(Indicator 1: Increased confidence, knowledge and skills of all staff in teaching 
PE and sport) 
 
 
Objective 4: To further develop PE enrichment opportunities across each TLG  
Indicator  

(Indicator 4: Broader experience of a range of sports and physical activities 
offered to all pupils) 
 
 
 
 
 
 
 
 

Review of the staff confidence, LTPs and MTPs across school. 
Establishment of new PE team  
 
 
 
 
CPD on the delivery of PE lessons. 
Refinement of the structure of PE lessons through TLG planning including revisiting 
equals curriculum for Semi Formal and Informal learners.   
Relevant staff to access MOVE training 
 
 
Audit of resources 
Order quality resources across school.  
 
 
 
 
Work with Leeds united Foundation 
Work with Phoenix Dance 
Access external sporting events and opportunities  
 
 



Expected impact and sustainability will be achieved 

 

 

What impact/intended impact/sustainability are you 

expecting? 

How will you know? What evidence do you have or 

expect to have? 

 

 

Objective 1:  
LTPs and MTPs are clear and progressive 
PE/Movement is taught across school confidently 
Primary Classes all have 2 hours a week of PE/Movement in their timetables 
 
Objective 2: 
Staff feel confident in gathering and utilising a variety of sporting / sensory 
equipment for our learners 
Young people have the opportunity to experience a wide range of activities  
Lessons are fun, engaging and motivating 
 
Objective 3:  
PE storage is in order and equipment is easily accessed 
PE equipment is updated and adequate resources are available 
 
Objective 4:  
Learners will be given opportunities to understand and be part of a competitive 
sporting event.  
Learners will benefit from a sense of belonging by representing the school, by being 
part of a team/group. 
Raising the profile of the school through positive public relations 

LTPs 
Staff Survey 
Timetable audit 
 
 
 
Lesson monitoring 
Deep Dive PE focus 
 
 
 
 
Audit of resources 
 
 
 
Pupil voice 
Evaluations on evolve 
Evaluations of projects with external providers.  
 
 
 
 
 



Actual impact/sustainability and supporting evidence 

 

 

What impact/sustainability have you seen? What evidence do you have? 

 

 

Green = Embedded 
Amber = Developing 
Red = Working Towards 
 
Objective 1:  
LTPs and MTPs are clear and progressive 
PE/Movement is taught across school confidently 
Primary Classes all have 2 hours a week of PE/Movement in their timetables 
 
Objective 2: 
Staff feel confident in gathering and utilising a variety of sporting / sensory 
equipment for our learners 
Young people have the opportunity to experience a wide range of activities  
Lessons are fun, engaging and motivating 
 
Objective 3:  
PE storage is in order and equipment is easily accessed 
PE equipment is updated and adequate resources are available 
 
Objective 4:  
Learners will be given opportunities to understand and be part of a competitive 
sporting event.  
Learners will benefit from a sense of belonging by representing the school, by being 
part of a team/group. 
Raising the profile of the school through positive public relations 
 

▪ QA of planning documents 
▪ Learning walks 
▪ Staff feedback 
▪ Learner feedback 
▪ Parent feedback  
▪ Further equipment has been purchased  
▪ Developed inter-school relationships across Leeds 
▪ Access to a range of activities in the local community 
▪ Access to a range of movement activities within school 


